CTY CPDP TIPHARCO CONG HOA XA HOI CHU NGHITA VIET NAM
------------------- Boc 1ap - Ty do — Hanh phuc
S6 01-NQ/BHPCD e
My Tho, ngay 25 thang 3 nam 2011

NGHI QUYET
DAI HOI CO BONG NHIEM KY 2011 - 2015
CUA CTY €O PHAN DUQC PHAM TIPHARCO

Can ctr Luat doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

Cén clr Diéu Ié To chirc - hoat dong ctia Cong ty Co phan Duoc pham Tipharco
dwoc Pai hoi dong cd dong thanh [ap thong qua ngay 16/02/2006 va ndi dung stra
ddi, bd sung diéu 1é dwgc thdng qua trong cac phién hop Bai hdi co dong thuwong
nién.

Can ct bao cao tai chinh nam 2010, phwvong huéng hoat ddng nam 2011 cua
HDQT, bao cao clia Ban Kiém soat, phwong an phan phoi lgi nhuan va céc van
ban khac trinh tai Dai hdi co dong nam 2010 ngay 25/3/2011.

Pai hoi c6 dong Cong ty CPDP Tipharco thd ng nhét.
QUYET NGHI:

|. Thong qua béo céo tong két nam 2010, phwong huwédng hoat ddng nam
2011 clia Ban Tong Giam doc:

Theo Béo céo s 382-BC/TGD ngay 25/3/2011 clia Tong Giam dac.
1. K&t qua san xuat kinh doanh nam 2010:

1.  Tong doanh thu ; 204.656.227.900 dong

Trong d6: DT Hang Cty san xuét ; 115.404.951.304 dong
2. Giatri SXCN : 93.808.391.621 dong
3. Kimngach NK truc tiép ; 27.211.732.290 dong
4.  Loinhuan truéc thué : 4.969.286.805 dong
5.  Cac khodn nép NSNN (Theo luat) ; 3.206.683.278 dong
6  Chitra co tic ; 15%/nd@m
7  Pau tu thiét bi, stra chira : 535.520.494 dong



2. Ké hoach san xuat kinh doanh nam 2011:

1.  Tong doanh thu
Trong do6: Hang Cty san xuat

2. Loi nhuén trvéce thué
3. Cotlc
4.  Dau tw thiét bi, stta chita ( Du kién)

Dai hoi thdng nhat v&i nhiitng so liéu tr én.
Biéu quyét: Dai hdi thong nhat: 100%.

220.000.000.000 déng
130.000.000.000 déng

5.300.000.000 déng
16%/nam
6.000.000.000 déng

I1. Thong qua B&o céo tai chinh tom t &t ndm 2010: ( Lap ngay 01/3/2011)

A. Bang can doi ké toan dén ngay 31/12/2010:
1. ToOng tai san
1.1 Tai san ngan han
1.2 No phai thu
1.3 Tai san dai han
2. T6ng ngudn von
2.1 No phaitra
2.2 Nguon von chu s¢ hiiu

Banh két qua hoat dong SXKD nam 2010:
1.  Tong doanh thu

Trong dé: Hang Cty san xuat

2. Lagop
3 Loi nhuan trwdc thué
4.  Céc khoan ndp NSNN (Theo luat)
5. L& co bantrén co phi€u
Dai hdi thong nhat véi nhitng so liéu trén.
Biéu quyét: Dai hdi thong nhat: 100%.

91.205.795.526 dong
62.773.320.730 dong
23.001.494.501 dong
28.432.474.796 dong
91.205.795.526 dong
66.258.870.475 dong
24.946.925.051 dong

204.656.227.900 dong
115.404.951.304 dong

25.948.699.842 dong
4.969.286.805 dong
3.206.683.278 dong
3.040 ddng/co phiéu



[11. Théng qua bao cdo hoat déng cia HBQT nam 2010:
Theo bao cdo s6 496/BC.HPQT ngay 21/3/2011 ctia HPQT.
Dam bao diéu hanh moi hoat ddng clia trong nam 2010 theo diéu Ié quy dinh.

Pai h
Biéu

0i thong nhat véi bao céo trén.
guyét: Bai hdi théng nhat: 100%.

V. Thong qua bao cao hét nhiém ky cia HPQT nam 2006 - 2010, phuong

huwdng

nhiém vu nhiém ky 2011 - 2015:

Theo béo co sb 497/BC.HPQT ngay 21/3/2011 clia HPQT.

1. Két qua san xuat kinh doanh nhiém ky 2006 - 2010:

Nam bVvT 2006 2007 2008 2009 2010 Téng TH
KH TH KH |[TH KH| TH KH TH KH TH 5 nam
Doanhthu | Tyd 130 | 129,1 | 140 | 1454 | 155 | 1744 | 175 | 1923 | 212 | 204,66 845,86
TD:DTSX | Tyd 40 | 4329 | 55| 6237 | 65| 7442 75| 9519 | 100 | 115,40 390,67
Loi nhuan | Tyd 2| 252 4| 465]| 420 | 446| 455| 469 | 492 4,97 21.29
Co tirc %/nam 12 12 12 12 12 12 12 | 1317 | 12-14 15 15,234
VOonCSH | Tyd 15 17 17 20| 20 20 20 21 21 25 25

- Doanh thu trong 5 ndm: 845,86 ty dong, dat 104,19% so ké hoach ca nhiém ky.

- Doanh thu hang Cty san xuét trong 5 nam: 390,67 ty dong, dat 116,72% so ké
hoach ca nhiém ky.

- Loi nhuén trwéc thué trong 5 nam: 21,29 ty dong, dat 108,29% so ké hoach ca
nhiém ky.
- Von chl s& hiru ndm 2006 la 15 ty dong, nam 2010 la 25 ty dong, tang 10 ty
dong trong nhiém ky.

2. Bau tv may mdc thiét bi, XDCB nhiém ky 2006 - 2010:

STT Noi dung S6 tién (d)
1 Nam 2006 ( chua VAT ) bang ké chi tiét kem theo 3.032.244.935
2 Nam 2007 ( chua VAT ) bang ké chi tiét kem theo 7.362.251.607
3 Nam 2008 ( chua VAT ) bang ké chi tiét kem theo 6.577.004.054
4 Nam 2009 ( chwa VAT ) bang ké chi tiét kem theo 4.664.786.116
5 Nam 2010 ( chua VAT ) bang ké chi tiét kem theo 535.520.494
T6ng cong 22.171.807.206

Trong nhiém Ky gia tri dau tw 22,171 ty dong dé dau tw b0 sung thiét bi san
xudt, kiém tra chat lvong, mua nha dat, nang cap nha xwdng, cac Trung tam duwoc

pham dat tiéu chudn GMP-WHO, GLP, GSP, GDP, GPP.




3. K& hoach SXKD nhiém ky 2011 - 2015:

Nguon von dé dau tuw la vay trung han 11,431 ty dong, Cong ty da tra no goc
11,418 ty dong. Ngudn con lai latlr quy dau tw phat trién, ngudn khau hao.

Stt Chi tiéu bvT 2011 2012 2013 2014 2015 | CANK
1 | Doanhthu ty dong 220 240 260 280 300 1.300
2 | Tb: DTSX ty dong 130 140 160 180 200 810
3 | LN trudc thus ty dong 5,30 550 | 580| 600 620 28,3
4 | LN sau thué ty dong 3,96 4,13 4,35 4,50 4,65 21,59
5 | Cotlc %/nam 16 16 17 18 18 17
4. K& hoach dau tu may mac thiét bi nhiém ky 2011 - 2015:
STT Hang muc Giatri Nam thuc Ghi chu
(ty dong) hién

1 Thiét bi SX, KTCL 6,00 2011

2 | Thiétbi SX, KTCL 3,00 2012

3 | Thiét bi SX, KTCL 1,00 2013

4 Thiét bi SX, KTCL 2,00 2014

5 | Thiét bi SX, KTCL 2,00 2015

Tong cong 14,00

phét trién bén viing clia Cong ty.

Duv kién nguon v6n dau tu trong nhiém ky t¢i gdbm vay trung han, ngudn trich
khau hao, quy dau tw phat trién clla Cong ty. Cong ty sé dau tu theo tirng giai doan
cho phu hop va nang cao hiéu qua san xudt, kiém tra chét lwong dap (ng yéu cau

Dai hdi thong nhat véi nhitng s6 liéu trén.

Biéu quyét: Dai hdi thong nhat: 100%.
V. Thong qua béo cdo clia Bam kiém soat nam 2010:
Theo bao céo sb 01 BC/BKS ngay 03/3/2011 cuia BKS.

Nhan xét:

- Nhin chung trong quan ly, diéu hanh cac hoat dong san xuat kinh doanh cla
Cong ty hop ly, ding quy dinh cta phap luat.

- Bao céo tai chinh minh bach, rd rang vé sb liéu két qua hoat déng san xuét kinh
doanh clia Cong ty. So sach ké toan phan anh so liéu trung thuc va thic hién theo
quy dinh ctia Luat K€ toan, cac quy dinh khac ctia B6 Tai Chinh.
- Trong nam 2010 Céng ty khdng du gc wu dai |a vay ngan hang theo chinh sach
ctia Nha nudc nén chi phi 1a vay tang cao so ké hoach valam anh hwéng dén két
qua hoat dong san xuat kinh doanh ctia Cong ty.




- Hang hod, thanh pham, nguyén liéu ton kho cao do cé hang nhan ky gli, gia
cong. ( Chiém ty Ié trong tai san lvu déng va trong ng phai trd cia Cong ty cho
nha cung cép trén 27 %)

- Tinh hinh ¢dng no cla khoi diéu tri trong, ngoai tinh thanh toan cham, cong no
clia mot s diéu phdi vién cao.

- Vao thoi diém cudi ndm 2010 gia ca nguy én vat liéu, bao bi, hang héatang cao
do ty gia ngoai té bién dong Ién, & sudt vay ngan hang tang, ... nén Cong ty ciing
gap nhiéu kho khan.

- Thiee hién kiém toan nam 2010 ddng thoi gian quy dinh dé kip thoi bao céo két
qua cho HPQT va Pai hoi dong c6 dong.

Kién nghi:

- D& nghi phong KT-TK tap trung ki€ém soat vathu hdi cong no cla khoi diéu tri
trong, ngoai tinh, cac diéu phdi vién dé dap (ng ngudn von thanh toan cho cac nha
cung cap nham giam nguon vay ngan han vagiam la vay, tang loi nhuan.

- Cong no phai thu phong KT-TK can theo d&i vé thoi gian ng, cubi ndm xac
dinh cac khoan phai thu khé doi valap du phong theo Thong tw s6 228/2009/TT -
BTC ngay 07/12/2009 cta Bd Tai chinh.

- D& nghi phong Kinh doanh theo d&i, nam bat thong tin vé gia ca hang hda trén
thi trvong cla cac Cong ty co clng loai san pham dé Cong ty c6 chinh sach kinh
doanh phu hgp nham tang doanh thu vahiéu qua.

Trén day la bao cao clia Ban Kiém soat glri dén Hoi dong quan tri va Dai hoi ¢o
dong xem xét cé y kién.

Dai hoi thong nhéat véi nhitng kién nghi trén.

Biéu quyét: Dai hdi thong nhat: 100%.

V1. Thong qua bao cao hét nhiém ky ctia BKS nam 2006 - 2010, phuong
huéng nhiém vu nhiém ky 2011 - 2015:

Theo béo céo ngay 03/3/2011 clia BKS.

Mot s6 kién nghi:

Nhitng diém can luu y khic phuc trong ndm 2011 vatrong nhiém ky t6i:

- Viéc theo d&i va thu hoéi cong ng tot hon. Vi Cong ty tham gia dau thau cung
rng hang héa cho khéi diéu tri trong va ngoai tinh, mang luéi diéu phdi vién can
kiém tra chat ché hon. Theo ddi thoi gian ng dé cd thé tam trich du ph ong.

- Vé trié’n, khai thyc hién céc dv an dau tw mua sam thiét bi thuc hién theo quy
trinh mua sam cta Céng ty.

- V@& theo ddi, quan ly nguyén vat liéu, bao bi, hang héa ton kho chat ché dé
trénh hang cham luan chuyén, ton dong lam anh huéng dén ngudn von hoat dong



san xudt kinh doanh. Tuy nhién trong chu ky san xuét cling phai cé luvgng nguyén
vat liéu, bao bi toén kho nhwng can can déi cho hop ly hon.

- D& nghi Cong ty cling nén t6 chirc by phéan kiém soat ndi bo dé c6 dieu kién
ki€ém soat, cap nhat thong tin clia nganh tai chinh; hwéng dan va chéan chinh nhirng
thiéu s6t vé chuyén mén nghiép vu tai chinh, quan ly si dung von, phan tich hoat
dong kinh doanh,... gilp phong KT-TK thuc hién tot Luat ké toan, goép phan dé
Ban lanh dao Cong ty cé dinh hwéng va diéu hanh hoat dong san xuat kinh doanh
cta Cong ty ngay cang mang lai hiéu qua hon.

Dai hoi thong nhat véi nhitng y kién trén.

Biéu quyét: Dai hdi thong nhat: 100%.

VII. Thong quatd trinh chon Cong ty kiém toan nam 2011:

Theo to trinh s6 498 /TTr.HDQT ngay 21/3/2011 ctia HPQT.

1. Cong ty Kiémtoan DTL. ,
2. Cong ty TNHH Kiém toan va tv van, goi tat la A& C. ,
3. Cong ty TNHH Kiém toan va Tuv van Tai chinh ké toan, goi tat la AFC.

Dai hdi thong nhat uy quyén HDQT, BKS chon mét trong ba Cong ty Kiém toan
dé kiém toan hang nam cho Cty CPDP Tipharco.

Biéu quyét: Dai hdi thong nhat: 100%.
VIIl. Théng qua phuvong an phan phéi lgi nhuan nam 2010:
Theo to trinh s6 500/TTr.HDQT ngay 21/3/2011 cta HPQT.

Phan phdi lgi nhuan . Tylé% 30 tién
1.  Loi nhuan thuc hién nam 2010 : : 4.969.286.805 dong
2.  Thué TNDN : : 1.037.257.792 dong

S6 phai ndp 50% : ; 518.646.804 dong
3.  Loinhuan conlai ) 100 4.450.675.817 dong
3.1 Chitradcotlic (15%/nam) : 49,34 2.196.000.000 dong
3.2  Quy du trit bat budc + DPTC : 10 : 393.202.902 dong
3.3 Quy dau tv phat trién ; 19,15 : 1.271.668.563 dong
3.4 Quy khen thudng + phtc i : 15 589.804.352 dong

Dai hdi thdng nhat nhitng s6 liéu trén.
Biéu quyét: Pai hdi thong nhat: 100%.



I X. Thong qua phwong an phan ph6i loi nhuan nam 2011: ( S6 dv kién)
Theo to trinh s6 499/TTr.HDQT ngay 21/3/2011 clia HDQT.

Phan phoi loi nhuan (duw kién) : Tylé% : SO tién
1.  Loi nhuan thuc hién nam 2011 : : 5.300.000.000 dong
2. Thué TNDN ) ) 1.106.300.000 dong
3.  Loinhuan conlai : 100 : 4.193.700.000 dong
3.1 Chi tra co tic (16%/nam) ) 57,23 2.400.000.000 dong
3.2 Quy dv trir bt budc + DPTC : 10 : 419.370.000 dong
3.3 Quy dau tu phat trién L 17,77 745.275.000 dong
3.4 Quy khen thuwdéng + phuic loi : 15 629.055.000 déng

Dai hoi thong nhéat nhitng s6 liéu dv kién trén.

Biéu quyét: Dai hdi thong nhat: 100%.

X. Théng quato trinh muc trich thu lao cia HPQT, BKS nam 2011:
Theoto trinhs6 501/TTr.HDQT ngay 21/3/2011 ctia HPQT.

Trinh mtrc chi thu lao nam 2011:

Dai hoi thong nhét so liéu ndm 2010 vaty Ié trich dé thu lao cho HPQT - BKS,
Thu ky HPQT hoat dong, trong ndm 2011 nhu sau:

- Mirc trich dé chi thu lao cho HPQT - BKS, Thu ky HDPQT khong qua
0,15%/doanh thu.

- Thudng cho HPQT, BKS, Thu ky HPQT la 10%/sd Igi nhuan vuwot ké hoach
sau thué.

- Chi phi hoat dong ctia HBQT va BKS phuc vu cho viéc quan ly san xuat kinh
doanh dwoc hach toan vao chi phi quan ly doanh nghiép cua Cty.

Biéu quyét: Dai hdi thong nhat: 100%.

XI. Thoéng quato trinh phat hanh thém co phiéu nam 2011:

Theo to trinh s 502/TTr.HDQT ngay 21/3/2011 ctia HDQT.

- S0 lvong d kién phat hanh tir 700.000 - 1.000.000 cb phan.

- Khi phét hanh Cong ty sé thué don vi c¢6 kinh nghiém va uy tin dé tv van viéc
lap ho so xin UBCKNN vé phét hanh c6 phiéu.

- Duv kién phat hanh trong nam 2011 vavao thoi diém thich hop, cé hiéu qua va
HDQT sé xiny kién c6 déng bang van ban.



- Thong nhét théng qua chd treong phat hanh thém cd phiéu trong nam
2011nhdam muc dich b6 sung von lwu dong, gidm von vay va b6 sung thém vén
dau tw. Pai hoi co6 dong Gy quyén cho HPQT vaBm kiém soéat thué don vi tv van
|ap phuong an phat hanh cu thé va sau dé xin y kién ¢6 déng bang van ban.

Dai hoi thdng nhat véi nhitng y kién trén.

Biéu quyét: Dai hdi thong nhat: 100%.

XIl. Thong qua to trinh xin dang ky niém yét c¢6 phiéu trén San giao dich
chirng khodn Ha Noi:

Theo to trinh s6 503/TTr.HBQT ngay 21/3/2011 clia HDQT.

Thong nhét biéu quyét thong qua ndi dung: Dai hdi co dong Gy quyén cho
HDQT, BKS thuc hién viéc thué cac cong ty tv van cé kinh nghiém dé 1ap ho so,
10 trinh dang ky niém yét, thoi gian niém yét,...dé thwc hién viéc niém yét trén san
gai dich chitng khoan Ha ndi (HNX) trong thoi diém thuan lgi tir 2011-2015 thay
cho du kién 1én San giao dich Upcom.

Dai hoi thdng nhat véi nhitng y kién trén.
Biéu quyét: Dai hdi thong nhat: 100%.

XI11. Théng qua t® trinh Uy quyén HBQT, BKS nhiém ky 2011 - 2015 sira
doi, bd sung Diéu Ié clia Cong ty:

Theo to trinh s6 504 /TTr.HDQT ngay 21/3/2011 ctia HPQT.

- Nham dam béo Diéu 1é Cong ty CPDP Tipharco ph U hop véi nhitng quy dinh
clia phap luat hién hanh va phu hgp véi tinh hinh hoat dong san xuét kinh doanh
cua Cong ty.

- Théng nhét ndi dung Bai hgi ¢6 dong Uy quyén cho HPQT va BK nhiém ky
2011-2015 xiny kién cd dong bang van ban dé stra doi, bo sung diéu Ié .

Pua vao churong trinh dai hdi cd dong nam 2011 ndi dung stra doi diéu 42 cla
Diéu Ié Cong ty CPDP Tipharco.

- Pai hoi thong nhét stra doi diéu 42: Phan phéi loi nhuan v alap quy nhu sau:

Loi nhudn Cong ty hang nam, sau khi thuc hién nghia vu v&i ngan sach Nha
nwéc va cac khodn gidm trir theo quy dinh phan con lai dwgc phan chia nhu sau:

- Quy du trir tai chinh: it nhat bang 5% loi nhuén sau thué cho dén khi bang 10%
von diéu Ié Cong ty.

- Céc quy khéc do Hoi dong quan tri trinh dai hoi cd déng quyét dinh.
Dai hoi thong nhéat véi nhitng y kién trén.
Biéu quyét: Dai hdi thong nhat: 100%.



XIV. Uy quyén:

Dai hdi dong cd dong Gy quyén cho HDQT, BKS Codng ty CPDP Tipharco to
chtre thuc hién cac chi tiéu, ndi dung ctia Nghi quyét phu hop véi phép luat, Luat
Doanh nghiép vatinh hinh thuc té ctia Cong ty.

Dai hoi thong nhat véi sw Gy quyén trén.
Biéu quyét: Dai hdi thong nhat: 100%.

CHU TICH BOAN

PH AM QUANG BINH



